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Abstract 

 

Kodak, a pioneer of the photographic industry throughout the last century, entered the 

online photo sharing market with great fervor but experienced difficulties early on. In the 

following years Kodak’s strategic decisions led to the rapid demise of their EasyShare Gallery. 

This case illustrates the pitfalls of failing to understand customer needs and wants. The case 

discusses the importance of understanding strategic marketing, illustrating the significance of 

brand equity, and understanding the significance of research, implementation, and evaluation of 

the target market.   
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